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What is Apprenticeship?   
 

A leader develops up to five apprentices in a ministry area.  
Apprenticeship is a relationally based system in which future leaders are 
served by a leader though engagement, equipping, and unleashing for 
ministry.   
 
 

 

 

 

- Life Changing Conversations: A Coaches 

Guidebook 
    

    

    

ap�pren�ticeap�pren�ticeap�pren�ticeap�pren�tice                            ((((ǩǩǩǩ----prěn'tprěn'tprěn'tprěn'tĭs) ĭs) ĭs) ĭs)     Pronunciation KeyPronunciation KeyPronunciation KeyPronunciation Key            

n.n.n.n.                

1. One bound by legal agreement to work for another for a specific amount of time in return for instruction One bound by legal agreement to work for another for a specific amount of time in return for instruction One bound by legal agreement to work for another for a specific amount of time in return for instruction One bound by legal agreement to work for another for a specific amount of time in return for instruction 

in a trade, art, or business. in a trade, art, or business. in a trade, art, or business. in a trade, art, or business.     

2. One who is learning a trade or occupation, especially as a member of a lOne who is learning a trade or occupation, especially as a member of a lOne who is learning a trade or occupation, especially as a member of a lOne who is learning a trade or occupation, especially as a member of a labor union.abor union.abor union.abor union.    

3. A beginner; a learner.A beginner; a learner.A beginner; a learner.A beginner; a learner.    

  - American Heritage Dictionary  

 
 

What does Apprenticeship Involve?  
    

� Involves a commitment to PersonaInvolves a commitment to PersonaInvolves a commitment to PersonaInvolves a commitment to Personal Development (RPM’s)l Development (RPM’s)l Development (RPM’s)l Development (RPM’s)    



    

• Relational Heath 

• Physical Health 

• Mental Health 

• Spiritual Health 
    

� Involves a commitment to Ministry DevelopmentInvolves a commitment to Ministry DevelopmentInvolves a commitment to Ministry DevelopmentInvolves a commitment to Ministry Development    
    

• Instilling and Incarnating the Vision at Oasis. 
• Instilling and Incarnating the Distinctives of Oasis 
• Instilling and Working within the Structures of Oasis. 
• Clarifying/Developing/Equipping apprentice in a particular 

Ministry Role. 

• Charting and celebrating ministry successes. 

• Brainstorming and Praying over ministry challenges. 
    

When and Where does apprenticeship take place? 
    

� OOOOutside the Ministry Context utside the Ministry Context utside the Ministry Context utside the Ministry Context     
    

• A leader and an apprentice will meet once bi-weekly outside 
of the ministry context for personal and educational 
development.    

• A coach and all leaders & apprentices will meet once bi-
monthly for a leadership summit.      

 
� Inside tInside tInside tInside the he he he Ministry ContextMinistry ContextMinistry ContextMinistry Context    

    

• A leader will take an apprentice through concrete steps to 
transition them into ministry.    

• A leader will debrief during bi-weekly meetings.    
    

 
This process is illustrated below: 

 



 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



What are the Details of this Process?  4 Stages 
 

� RecruitmentRecruitmentRecruitmentRecruitment:  The first stage includes identifying prospective 
apprentices.    

 
o Character    ---- Use the F.A.C.T.S criterion in identifying 

apprentice.   
 

 

 

- Thriving Lessons: Ten Topic (Community 

Christian Church) 

 



o Full-Disclosure – Communicate clearly the commitment 
involved. 

o Full-Devotion – Apprentice must have gone or is going 
through Full Devotion.   

o Agreement    –––– Have Apprentice fill out the Apprenticeship 
Form for our file 

 

� InstructionInstructionInstructionInstruction::::  The second stage will involve both one-on-one and on-
site training. 

 
o One-on-One/Bi-Weekly meeting with Leader – During these 

meetings, Leaders will  
 

� Reinforce the Vision at Oasis. 
� Reinforce the Distinctives of Oasis 
� Communicate the Structures of Oasis that the 

apprentice will be working within. 
� Clarifying/Developing/Equipping apprentice in a 

particular Ministry Role. 
� Charting and celebrating ministry successes. 
� Brainstorming and Praying over ministry challenges. 

 
o On-site training:  see the chart on Apprentice Development.  

 
o Leadership Summit:  A coach and all leaders & apprentices 

will meet once bi-monthly for a leadership summit.      
 

� EvaluationEvaluationEvaluationEvaluation:  When the leader feels that the apprentice is ready to be 
released, the leader will secure pastoral agreement. 

 
� ReleaseReleaseReleaseRelease - If the apprentice agrees, he/she will assume the 

responsibility of the particular ministry, as well as transitioning from 
an Apprentice-to-Leader leadership relationship  to a Leader-to-
Coach leadership relationship. 

 
o This involves a formal agreement of all the expectations 

included in our Coaching Program (esp., the role of Leaders 
in apprenticeship).   

o The leader who trained the apprentice now becomes this 
newly graduated apprentice’s coach. 

 
 
 
 

    
 


